City of Alamo, Georgia

City Council Meeting Minutes
Monday, April 20, 2026 | 6:00 PM
Alamo City Hall — Council Chamber

Call to Order

The Mayor called the meeting to order at 6:00 PM.
Invocation

The invocation was led by City Manager Jeff Floyd.
Pledge of Allegiance

The Pledge of Allegiance was recited by all in attendance.

Approval of Minutes

A motion to approve the minutes of March 26, 2026, Council Meeting was made by Council
Member Woodard and seconded by Council Member Villegas. The motion passed unanimously.

Approval of Agenda

A motion was made by Council Member Villegas and seconded by Council Member Brownley
to amend the agenda to add Item 8 A under Old Business regarding the Police Department. The
motion passed unanimously.

Approval of Finance Report

A motion to approve the March Finance Report was made by Council Member Villegas and
seconded by Council Member Jones. The motion passed unanimously.

Old Business

LRA Project Bids




The City received one bid from Scruggs Company for paving three street sections: Lucille Street,
Nellie Street, and Lakeview Street. The LRA grant is 100% funded with no city match required.
The awarded amount from LRA is $42,907.55. Scruggs Company submitted a bid of $55,500.00.

A motion was made by Council Member Woodard to accept the bid from Scruggs Company,
with the City paying the $13,000.00 difference from T-SPLOST funds. The motion was
seconded by Council Member Wright and passed unanimously.

LIMG Project Bids

The City received one bid from Scruggs Company to pave sections of Lucille Avenue and Pearl
Street. The LIMG award amount is $38,202.15. The Scruggs bid is $43,500.00. The City is
required to provide a 10% match of $3,820.21, plus the remaining difference of $1,477.63 to be
paid from T-SPLOST funds.

A motion was made by Council Member Villegas and seconded by Council Member Woodard to
accept the bid. The motion passed unanimously.

Item 8A — Alamo Police Department

Council Member Steve Jones expressed concern regarding recent changes within the Police
Department and suggested beginning discussions with the Sheriff’s Office. The City Manager
reported that Officer Roy Adams has stepped up in leadership and that Dustin Oliver will be
joining the department. Council Member Woodard recommended adhering to the previously
established October timeline to reevaluate the Police Department and suggested additional
administrative meetings and formation of a citizen committee.

Officer Roy Adams addressed the Council and noted that the County typically has only two
deputies on duty covering the entire county. The Mayor Pro Tem will oversee the formation of
the police committee and work toward scheduling a town meeting between Council meetings.

New Business
Spring Clean-Up Week
City Manager Floyd announced the annual Spring Clean-Up Week scheduled for May 11

through May 22. A flyer outlining acceptable and unacceptable items for disposal was included
in the Council packets.

911 Address Ordinance

Discussion was held regarding difficulties faced by emergency personnel and city workers in
locating addresses due to missing or improperly placed 911 address signage. The City of Mount




Vernon has an ordinance addressing this issue, and the Council discussed reviewing and
potentially adopting a similar ordinance for Alamo.

Executive Session

A motion was made by Council Member Villegas and seconded by Council Member Jones to
enter Executive Session for employee matters. The motion passed unanimously.

A motion was made by Council Member Woodard and seconded by Council Member Villegas to
exit Executive Session. The motion passed unanimously.

Personnel Actions

« A motion was made by Council Member Woodard and seconded by Council Member
Villegas to approve Blake Oliver as Interim Supervisor at $16.00 per hour. The motion
passed unanimously.

« A motion was made by Council Member Woodard and seconded by Council Member
Brownley to appoint Roy Adams as Interim Police Chief at $23.00 per hour. The motion
passed unanimously.

Reports (Attached)

City Manager’s Report
Police Report

Fire Report

Property Maintenance Report
Mayor’s Report

Public Participation

None.

Adjournment

A motion to adjourn was made by Council Member Villegas and seconded by Council Member
Geter. The motion passed unanimously.




Presiding Officer M &’{2&/

Mayor Pamela Lee

Attest: @M-[L kdf)ll kb: ( L—_w

City Clerk Dana Burkhalter

Seal:




